Willows Workshop Session plan

· Region:


Renmark, South Australia
· Date & Time:
2nd November  2006



10.00am start til 3.30am
· Facilitator:
Jill Citizen
· Presenters:
Wendy Willow, Jill Citizen & Joe Blog
	Time
	Activities
	Stage of Adult Learning Cycle
	Resources
	Facilitators

	9.30
	Participants arrive and cuppa


- Hand out nametag, Kit and tick them off the list, ask if happy to be on a group workshop list for distribution.

- Participants to rate their knowledge on the evaluation bulls eye on arrival.
	
	- Sticky dots

- Evaluation bulls eye

- Nametags

- Pens

- Participant list
	Jill & Wendy 

	10.00
	Introduction to the day


- Welcome everyone, run through the road map & plan for the day.

- Go through workshop kit
	Plan
	- Whiteboard or butchers paper (with road map written on it)
- Workshop kits
	Jill

	10.05
	Introduction to the participants


Each participant to answer the following
- Name
- Where they are from/ who they work for/ role?
- Experience with Willows?
	Act
	- White board with questions written on it.
	Jill

	10.20
	Introduction to the project and National perspective of willows.


	Review
	- Laptop
- Datashow
	Wendy

	10.40
	Set the Scene – local & state perspective

- Extent of the willow issue in the State/ region & what has been done to date.
- What are key projects for the region
	Review
	
	Local willow manager

	10.50
	Willow ID theory

- Extent of willow problem on a national scale

- Why is ID important

- General ID characteristics
	Generalise
	- Laptop
- Datashow

	Joe 

	11.40
	Willow ID Practical

- 4 ID stations (2 x different ones)
- 4 groups of participants 
- Each group must do both stations (15 mins to do each station
-- 10 minutes to report back and discussion of each station at the end.


	Act/ review
	- ID kits x 6
eg. willow samples
photos

	Joe, Wendy & Jill to float between stations and answer questions

	12.30
	Lunch
	
	
	

	1.15
	Sawfly Theory 

- Set the scene for Sawfly (when discovered, spread & project)
- How to ID Sawfly
- monitoring & recording sawfly
	Generalise
	- Laptop
- Datashow
	Wendy

	1.45
	Mapping Theory

Theory of weed risk assessment and the process to be used in mapping exercise.
 – go through class infestation table
 - To include how we will run the session and what we’ll do with the info.


	Generalise
	Powerpoint 

datashow
	Jill

	2.00


	Mapping exercise

On 4 tables in groups, have a go at creating/ updating mapping info on willow distribution and infestation. Tables set up representing different parts of the region.  Participants are able to move between groups if they want to.

Sophie to float between tables and answer questions

Wrap up and viewing of what other groups have done.
	Plan/ act
	- Maps
- overlays

- Coloured pens

- Paperclips
	Jill


	2.45
	Willow Management techniques – Discussion & Review
- Ask contractors and on ground staff to detail techniques used in willow control/ management.
- Open forum for participants to ask questions


	Act/ review
	
	Jill

	3.15
	Where to from here?
	Review
	- Butchers paper or datashow & laptop
	Jill

	3.20
	Review & Evaluation

- What did you learn?
- How will these learning’s affect your perspective and approach to willow management?

- Are there any questions you need answered or clarified?

Bullseye

- Bulls eye exercise and discussion of who has moved their sticker and why?
- Fill in evaluation sheet and collect
	Review
	- Photocopied sheets
- butchers paper
	Jill

	3.30
	Close
	
	
	


