The Place To Be

A SustalnabIeIrrlgatlon Program R&D PrOJect 2006/07

Background

DPI Research within the Sustainable Irrigation
Program provides the scientific underpinning
to inform irrigation policy development,
develop Best Management Practices for
irrigators, improve the application of new
irrigation technologies and support CMA
implementation of Land and Water
Management Plans and Regional Catchment
Strategies.

The Management and Communication project
provides the following essential elements for
the success of sustainable irrigation R&D:

e Strategic planning and setting direction

e Effective communication processes with
key stakeholders, including DSE, relevant
CMAs, regional CAS staff and irrigation
R&D networks nationally

¢ Accountability for quality and timely
delivery of project outputs

Through its planning, communication and
coordination roles, the project has a direct
impact on the implementation of regional
irrigation Land and Water Management Plans
and Regional Catchment Strategies. The
project contributes to delivery of the
Sustainability Action Statement (2006) under
Our Environment, Our Future - Victoria’s
Environmental Sustainability Framework
(2005).
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The project also facilitates researchers’
support of Victoria’s role in national programs
such as the Murray Darling Basin Salinity
Management Strategy.

Objectives

The Management and Communication project
aims to:

¢ Coordinate the delivery of an integrated
R&D program across DPI PIRVic and CAS
sub-platforms

¢ Inform the development of the R&D
investment strategy for the Sustainable
Irrigation Program.

¢ Identify and develop new projects and
support negotiation of project co-
investment.

¢ Increase the impact of Sustainable
Irrigation Program R&D investment
through delivery of R&D services across
Victoria

e Ensure accountability for quality and
timely delivery of project outputs.
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Department of Primary Industries



Outputs

Outputs for the 2006/07 financial year include:

Presentations of program progress to stakeholders
e Attendance and reporting on research projects at quarterly Sustainable Irrigation Program
Statewide Leaders meetings
e Sustainable Irrigation Program annual research workshop
e Shepparton Irrigation Region Research Annual Reporting Day and Report
¢ North Central Region Research Reporting Day and Report

Project development
e Project proposals negotiated with stakeholders and prepared

Project reporting
e Sustainable Irrigation Research Program fact sheets developed, with hardcopy and VRO
publication
Half yearly project reports submitted
Annual reports submitted
Quarterly review meetings of the research Program project managers with the Department of
Sustainability and Environment R&D Program Coordinator

Implications

The Management and Communication project provides the following essential elements required for
the success of the Sustainable Irrigation Key Project research program:
e Strategic planning processes for setting of future direction
e Effective communication with key stakeholders in Catchment Management Authorities, the
Department of Sustainability and Environment and the Department of Primary Industries,
national irrigation research networks and other end users of our research
e Accountability for quality and timely delivery of research program outputs.

Through its planning, communication and coordination roles, the project has a direct impact on the
implementation of irrigation Land and Water Management Plans and Regional Catchment Strategies,
the Victorian Government policies on water and land management and Victoria’s role in the Murray

Darling Basin Salinity Management Strategy.

Stakeholders

Victorian Department of Sustainability and Environment
Victorian Department of Primary Industries

Contact

Mike Morris

Statewide Leader, Hydrology
Primary Industries Research Victoria
Tatura Centre, Ferguson Road, VIC, 3616.
P: (03) 58335283

E: mike.morris@dpi.vic.gov.au

Published by: Department of Primary Industries
Primary Industries Research Victoria
Tatura, Victoria, Australia
December, 2006

© The State of Victoria, 2006
This publication is copyright. No part may be reproduced by any process except in accordance with the provisions of the Copyright Act 1968.

Disclaimer

This publication may be of assistance to you but the State of Victoria and its employees do not guarantee that the publication is without flaw of any kind or is
wholly appropriate for your particular purposes and therefore disclaims all liability for any error, loss or other consequence which may arise from you relying on
any information in this publication.

For more information about DPI visit the website at www.dpi.vic.gov.au or call the Customer Service Centre on 136 186.



